
We Need to 
Talk.. .

. . .



Do you want lip service? Cliché 
packaging around dollars and 
cents with no deep, meaningful 
conversation? We doubt it. 

If your TPA partner is simply administering your clients’ 
plans without analyzing the plans’ utilization, things could 
result in instant heartbreak: unnecessary claims and  
unmanaged costs. 

Is Your Current Relationship 
“Complicated?”

There could be various reasons you’re scoping out the  
market for a partner with the flexibility to meet your needs:

• You’re looking to maximize the opportunities that come 
with a self-funded plan and your current partner can’t 
meet you where you are. 

• You’re tired of applying the same solutions and  
expecting different results. 

• It’s renewal time. 

Are we close? 

We get it. You deserve a partner who listens to your  
concerns, needs, and wishes. One that manages your  
plan and treats your members the way you’d do it yourself.  
One that refills the ice tray before putting it back  
in the freezer. 



Here’s How Nova Can Help Nova is a health plan solutions company — not just another 
third-party administrator. Nova provides more than claims 
administration and customer service; our knowledge of the 
marketplace allows us to offer the services you expect along 
with resources to help manage the costs of a health benefits 
plan. In fact, you’ll have an entire team of people available 
to help manage your plan benefits. Together, we’ll be able 
to make proactive decisions that will lead to better quality 
medical outcomes and properly managed spend.

Our experienced team is committed to providing  
services and resources to help manage self-funded  
plans. Competitors often consider the entire book of 
business when servicing self-funded plans, but our 
approach is different.

Let us explain why.
 



Up Close and Personal
Self-funded health plans are often viewed as a “choose 
your own adventure” industry product. They offer employers 
various cost containment opportunities and provide 
employees with more flexibility. 

In a self-funded arrangement where the data is yours to  
analyze, you can’t do it alone. You need a partner to help  
make recommendations to improve plan performance based 
on your specific cost drivers. In addition to transparent plan 
data, Nova offers evaluation and reporting to guide you in 
making strategic decisions to take full advantage of the 
flexibility self-funding allows — and, leveraging our in-house 
clinical team, develop a plan to target high-cost claims, 
prevalent conditions, and opportunities for education.  
The result is the most cost-effective plan to create a 
healthier population.

We’ve Got Your Back
Closing one door and opening another can feel 
overwhelming. It’s a fresh start. It’s unknown.

Nova’s partners and clients are supported by a team of 
associates empowered to work together to ensure a health 
plan’s success. Circling around every client are bands of 
support, which include the people, process, technology, 
and customized products based on a client’s needs and 
corporate goals. After all, a whole is better than the sum of  
its parts, right? 

You Deserve the Best
A successful partnership consists of trust, two-way 
communication, and understanding a client’s financial 
goals. Nova associates specialize in parsing data for 
actionable intelligence to better define trend and population 
management for well-managed spend and improved  
health outcomes. 

When we tell you that we have a solution that will meet your 
challenges, it’s not because we think that’s what you want 
to hear. It’s because we know there’s always an answer 
— and we haven’t failed to find one yet. We’re fluent in 
passion, trust, and accountability. What more could you 
want in a relationship? 

Let’s get together.
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Looking for broker partners open to innovative approaches 
to health plan management.

Must-Haves 

CUSTOMIZED APPROACH
• Goals: Identifying and understanding how to drive

future strategies and business decisions

• Plan Design: One size does not fit all — designs based
on your utilization, trends, and goals

• Implementation: Highlighting your specific requirements
to ensure a seamless transition

OPERATIONAL WORKFLOW
• System Flexibility: Identifying and understanding how to

drive future strategies and business decisions

• Clinical Analytics: Plan-specific cost drivers and proven
methods to reduce them

• Performance Guarantees: Collaborative metrics to ensure our
partnership is meeting or exceeding industry standards

RESOURCES
• Dedicated Business Unit: Data analysts, care navigators, trend

spotters, and thinkers, who know your plan inside and out

• Online Tools: Nova’s employer portal allows plan sponsors to
manage eligibility and obtain information and reports

BOUTIQUE BUT NOT BOUGIE
• Member Engagement: Integrated, multi-channel

approaches designed to empower members and deliver a
personalized experience

• Access to Information: The HealthJoy app includes access to
plan design information, tools and resources to guide members
to make the best use of their benefit plan. Employees will also
have access to Nova’s member portal and MyNova app to
access EOBs and claims status.

• Communication: Resources created to lead to greater engagement
and accountability for personal health
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